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H1 2024 highlights

H1 2024 results Business development & Rebranding

External growth ESG policy  

Principales 
réalisations

• Revenue of € 1.6 billion

• EBITDA € 63.3 million (4.1% of Revenue)

• EBITA € 50.4 million (3.2% of Revenue)

• Net profit € 31.7 million 

• Acquisition of IPA (July 
2024): Australian HR 
solutions company

• 12 additional branches, 
doubling Synergie's size in 
Australia

• Recognised at the 
international level as a leader 

in diversity by the Financial 
Times

• SYNERGIE voted “best 
employer” by Capital

Main 
achievements



Synergie : a leading European player in Human 
Resources management

HR services

Leader
in Europe

€ 1.6 billion
H1 2024 Revenue 

68 000
Temporary staffing

Location in 17
countries and 

Recruitment in 49 
countries

800
branches

5 600
Permanent employees



Synergy around the world

17

800

68 000

€ 1.6 billion

France

40.8%*
27 000 temps staffing

367  branches

Northern 
and Eastern 

Europe

22.9%*
15 000 temps staffing

210 branches

Outside 
Europe

2.1%*
1 000 temps staffing

13 branches

*of H1 2024 Revenue

countries

branches

Temporary staffing

Revenue in H1 2024

Southern 
Europe

34.2%*
25 000 temps staffing

210 branches
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Our strengths– our expertise

Multi Specialist know-how

SYNERGIE is one of the leading 
specialists in temporary work, 

recruitment, outplacement, 
social engineering, consulting 

and training

Global brand

The Group is based in 17 
countries with a network of 

800 branches

ESG policy and 
Compliance

An ESG policy committed to 
diversity, training and safety. 

Strengthened by the 
development of the Compliance 

and ESG Groups that report 
directly to the Chairman and 

CEO

Strong financial structure

With a very strong financial 
structure and a high level of cash, 

SYNERGIE has the resources it 
needs to pursue its development 

and make new acquisitions



Our brands

Temporary work
Recruitment CDD/CDI

Temporary CDI,
Work-study

Executive and expert 
recruitment agency

Specialised network 
Medical

Paramedical and Social

HR consultancy 
dedicated to C-Levels: 

Headhunting and 
Transition Management

Outsourcing temporary 
staffing management, 

single or multiple Temp 
Employment Company

Designing and 
managing HR 

projects

IT infrastructure 
management and 

support

Search for candidates 
abroad through 
subsidiaries and 

international 
partnerships

TEMP STAFFING

RECRUITMENT

DIRECT APPROACH

TRAINING

HR CONSULTING & ORGANISATION

IT SOLUTIONS

TRANSITION MANAGEMENT
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Our external growth strategy

Synergie acquired IPA Personal Services in 2024, a
human resources specialist based in Australia.

With the acquisition of IPA, Synergie doubles its size in
Australia (Synergie has been present in Australia since
2012 through its subsidiary Synaco).

Revenue of $AUD 95 million in 2023

A network of 12 branches

 Doubling size in Australia

 Revenue target of $AUD 200 million proforma 2024

Synaco branches

IPA branches 



Increased focus on experts 
and executives, and 

development of additional 
services (consulting, 
research, sourcing, 

assessment).

Leverage business and sector 
expertise by launching labels 

for strategic sectors, and 
creating specific offers for 
customers (Proxi, Search).

Accelerating the search 
for candidates abroad 
through international 

subsidiaries and 
partnerships

S&you

Development of the C-levels business with the 
launch of the interim management agency and 

internationalization

Our strategy and business development

S&you Specialist

recruitm
ent

Synergie
Executive

Syn
er

g
ie

Glo
ba

l t
al

e
n

t

S
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e



Strategy to diversify our sourcing activities



Strategy to diversify our sourcing activities



An ESG approach recognized and rewarded for 
many years

Reduce CO2 
emissions and take 
daily action for the 

environment

Develop and maintain 
certifications and 

labels

An ambitious CSR 
policy recognized by 

third parties

Identify new 
customer needs in 
response to new 

European CSR 
regulations 

("CSRD")

Inclusion, diversity 
and equity

Best employer Innovate to offer 
more 

environmentally-
friendly services

For the 1st time, 
SYNERGIE has been 
recognised at the 
international level as 
a leader in diversity 
by the Financial 
Times

SYNERGIE rewarded 
"best employer" by 

Capital in 2024

• Act step-by-step 
program completed

• Use of renewable energy 
• Decarbonization of 

transport: incentives for 
public transport; electric 
& hybrid company 
vehicles, electric bicycles 
or scooters 

• Increasing the lifespan of 
equipment 

• Waste reduction
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Our key financial indicators for H1 2024

Revenue

€ 1 555 M
+2,9% vs LY

Revenue up € 44.4 M despite a difficult 
economic and financial environment

€ 63,3 M
-16,5% vs LY

EBITDA

EBITDA down € -12.5 M, due to the 
economic situation and the Group's 
transformation.

€ 50,4 M
-20,8% vs LY

EBITA

EBITA down € -13.2 M, in line with 
EBITDA decline



Our key financial indicators for H1 2024

Increased cash flow to provide 
sufficient liquidity for our future 
investments

Robust net cash position to meet the 
Group's operating and investment 
requirements

A financial structure strengthened by a 
high level of shareholders' equity

Cash Flow

+30 M€
€ -15 M in H1 2023

313 M€
€ 280 M end of 2023

Net cash position

690 M€
€ 659 M end of 2023

Sharehoders’ equity



        
        

Revenue growth of +2.9%

Revenue (in € million) H1 2024 H1 2023

France 635.2 652.1

Italy 410.5 384.8

Spain & Portugal 121.2 114.8

Southern Europe 531.8 499.5

Belgium 143.1 134.7

Other Northern and Eastern Europe 212.6 189.1

Northern and Eastern Europe 355.6 323.9

Outside Europe 32.7 35.5

Total International 920.2 858.9

Total 1 555.4 1 511.0

of which Digital Services 37.0 38.5

• Organic Revenue: € +28.4 
million; +1.6% 

• France outperforms the 
market despite a decline of 
€ -16.9 million; -2.6% 

• Continued growth in 
Southern Europe € +32,2 
million; +6.5 % mainly 
driven by Italy

• Northern and Eastern 
Europe up by € +31,8 
million; +9.8 % 

• International growth € 
+61.2 million; +7.1% 



Revenue growth of +2.9%

1 511 1 555
+16.0

-15.2

+31.7

DCSFrance Southern 
Europe

Northern 
and Eastern 

Europe

Outside
EuropeAcquisitions

+16.0

-2.8 -1.5

€ +44.4 million (+2.9%)

H1 2023 H1 2024

                € 1.6 billion

International
€ 920 million

France
€ 635 million

inc. DCS
€ 37 million



Q1 Q2 H1

+3.7%
+2.1% +2.9%

-2.8%

+6.7% +6.2% +6.5%

Southern Europe Northern and 
Eastern Europe

FranceGroupe Outside Europe

+9.8%

+6.3%

-5.0%

-11.0%
+ 2.9% vs LY - 2.6% vs LY + 6.5% vs LY + 9.8% vs LY - 7.8% vs LY

Revenue growth of +2.9%

-2.4% -2.6%

Q1 Q2 H1 Q1 Q2 H1 Q1 Q2 H1 Q1 Q2 H1

+13.1%

-7.8%



+1.9% +1.4% +1.6%

+4.7%
+3.9%

+ 1.6% vs LY + 4.7% vs LY

Organic Revenue growth of +1.6%

+5.6%

Q1 Q2 H1

Southern Europe Northern and 
Eastern Europe

FranceGroupe Outside Europe

Q1 Q2 H1 Q1 Q2 H1 Q1 Q2 H1 Q1 Q2 H1

-2.8%

- 2.6% vs LY

-2.4% -2.6%

+6.7% +6.2% +6.5%

+ 6.5% vs LY

-5.0%

-11.0%
- 7.8% vs LY

-7.8%



        
        

• Group EBITDA : -16.5% 

• France : market downturn 
and Group investments

• Southern Europe : still 
growing despite a shrinking 
market

• Northern and Eastern 
Europe : impacted by the 
slowdown in demand 

• Outside Europe : market 
downturn 

EBITDA H1 2024

EBITDA  (in € milllion) H1 2024 H1 2023

France 33.9 39.6

Italy 25.9 24.1

Spain & Portugal 0.3 1.7

Southern Europe 26.2 25.8

Belgium 4.5 5.3

Other Northern and Eastern Europe -1.0 4.0

Northern and Eastern Europe 3.5 9.3

Outside Europe -0.3 1.1

Total International 29.4 36.2

Total 63.3 75.8

of which Digital Services 2.3 4.2



EBITDA H1 2024

                € 63.3 million

International
€ 29 million

France
€ 34 million

inc. DCS
€ 2 million

75.8

63.3

-1.8
-4.7

+1.3

DCSFrance Southern 
Europe 

Northern 
and Eastern 

Europe

Outside 
EuropeAcquisitions

-4.0 -1.3 -1.9

€ -12.5 million (-16.5%)

H1 2023 H1 2024



EBITA H1 2024

        
        

• Group EBITA : -20,8% 

• France : market downturn 
and Group investments

• Southern Europe : still 
growing despite a shrinking 
market

• Northern and Eastern 
Europe : impacted by the 
slowdown in demand 

• Outside Europe : market 
downturn 

EBITA  (in € million) H1 2024 H1 2023

France 28.3 33.6

Italy 23.6 22.3

Spain & Portugal -0.4 1.1

Southern Europe 23.2 23.3

Belgium 3.1 4.0

Other Northern and Eastern Europe -3.7 2.0

Northern and Eastern Europe -0.6 6.0

Outside Europe -0.5 0.8

Total International 22.1 30.1

Total 50.4 63.7

of which Digital Services 1.7 3.6



EBITA H1 2024

63.7

50.4

-2.4
-4.3

+0.9

DCSFrance Southern 
Europe 

Northern 
and Eastern 

Europe

Outside 
EuropeAcquisitions

-4.2 -1.3 -1.9

€ -12.5 million (-16.5%)

H1 2023 H1 2024

                € 50.4 million

International
€ 22 million

France
€ 28 million

inc. DCS
€ 2 million



Income Statement H1 2024

Income Statement (in € million) H1 2024 H1 2023 Change

Revenue 1 555.4 1 511.0 +2.9%

EBITDA 63.3 75.8 -16.5%

% EBITDA 4.1% 5.0%

EBITA 50.4 63.7 -20.8%

% EBITA 3.2% 4.2%

Operating Profit 46.2 61.4 -24.6%

Financial result 4.2 0.0 -

Net profit before tax 50.4 61.4 -17.9%

Tax expense -18.7 -20.2 -

Net profit 31.7 41.2 -23.1%

% Net profit 2.0% 2.7%

of which Group share 29.4 38.9 -24.5%



Cash flow H1 2024

Cash flow (in € million) H1 2024 H1 2023

Consolidated Net Profit 31.7 41.2

Non-cash income and expenses 12.6 13.4

Self-financing capacity 44.2 54.6

Change in working capital 2.9 -2.0

Cash flow from operating activities 47.1 52.6

Cash flow from investments activities -7.8 -30.1

Cash flow from financing activities -9.6 -37.9

Change in net cash position 29.8 -15.5

Closing cash position 396.2 319.4



Cash flow H1 2024 

Opening cash 
position 
06.2024

Closing cash 
position 
06.2024

+44.2 +2.9

-7.8 -9.6

€ 47.1 M

Cash flow from 
operating activities

                € 396 million

Cash flow from operating 
activities

/EBITDA

06.2024 : 74.4%

06.2023 : 69.4%

366.5
396.2

Self-financing 
capacity

Change in 
working capital

Cash flow from 
investments 

activities

Cash flow from 
financing 
activities



Non-
current 
Assets

Current 
Assets

Sharehoders' 
equity

Current 
Liabilities

Non-
current 
Liabilities

Balance sheet structure end of June 2024 

1 214 1 143

310
308

S1 2024 S2 2023

€ 1 524 M € 1 451 M

750 706

84 85

690 659

S1 2024 S2 2023

€ 1 524 M 
€ 1 451 M

June 2023June 2024 June 2023June 2024



Financial structure end of June 2024

Financial structure (in € million) H1 2024 H2 2023 H1 2023
Change vs. 

H2 2023

Sharehoders' equity 690.3 659.3 624.2 +4.7%

Cash position net from bank loans 396.2 366.5 319.4 +8.1%

Cash position net of any debt excluding IFRS 382.9 350.0 298.4 +9.4%

Lease liabilities -69.9 -69.8 -68.4 +0.1%

Cash position net of any debt 313.0 280.2 229.9 +11.7%
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Outlook 2024

Implementation of a sales action plan to win market 
share in all Group countries

The economic and financial environment has been 
deteriorating since 2023, weakening economic 
growth in Europe

Companies need more flexibility and agility

Certification process acceleration for our branches 
(construction and aeronautics in 2023, services and 
logistics)

Redesign of our global digital ecosystem, including 
AI processing in our website, mobile app and 
customer portal

Market situation 2024 Group objectives for 2024

Diversification of our sectors and country base, and 
expansion through dynamic organic growth and 
targeted acquisitions

New forms of work requiring enhanced 
management of Digital tools

Ecological transition bringing new talents needs and 
new opportunities to better support our customers

Cost control plan to limit the impact of weaker 
market growth on earnings
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